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October 8, 2020

MEMORANDUM

TO: Members of the Board of Trustees
Employees' Retirement System of Georgia

FROM: James A. Potvin, Executive Director

SUBJECT:  Bi-Monthly Meeting of the Board of Trustees
Monthly Meeting - Investment Committee
Thursday, October 15, 2020

This is to advise that the bi-monthly meeting of the Board of Trustees of the Employees'
Retirement System will be held on Thursday, October 15, 2020 via teleconference. The
meetings will be available to the general public by conference call, toll free (888) 270-9936 or
(602) 333-0032, using conference/access code 421787 and password/security code 847783.

Please see the attached agenda package. The teleconference instructions for board members,
staff, and other invitees, will be sent separately.

The Investment Committee meeting will precede the Board meeting at 9:00 A.M. via
conference call. The agenda for the Investment Committee meeting will be mailed separately by
the Division of Investment Services.

C:

Bryan Webb

Katie Stoff
Christine Murdock
Jordan Borders
Sara Arroyo
Natalie Heath
Melody DeBussey
Brent Churchwell
Rebecca Sullivan
Alicia Bohannon
Megan Mowers
Elizabeth Holcomb
Laurin Vonada

Ed Koebel

Ben Mobley

Cathy Turcot

Bill Cary

Laura Lanier
Mike Jackson
Autumn Cole
Dan Regenstein
Caylee Noggle
Tom Horkan
Mike Majure
Jim Sommerville
Chuck Freedman
Chuck Clay
Joseph Drolet
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Employees’ Retirement
System of Georgia
Serving those who serve Georgia

Two Northside 75, Suite 300, Atlanta, GA 30318-7701 404.350.6300 800.805.4609 www.ers.ga.gov

AGENDA
BI-MONTHLY MEETING OF BOARD OF TRUSTEES
EMPLOYEES' RETIREMENT SYSTEM
October 15, 2020
10:30 A.M.

1. Call to order by Chair.

2. Approve Minutes of bi-monthly meeting of August 20, 2020. [Agenda Package
"A7

3. Ratify action of Investment Committee at monthly meetings of August 20, 2020
and September 17, 2020. [Agenda Package “B”]

4. Review the Secretary’s Report. [Agenda Package “C”]

5. Presentation by Independent Auditors for ERS and Approval of FY 2020 Audit
Report.

6. Approve Supplemental Guaranteed Lifetime Income interest rate.

7. Other Business.

o

Adjournment.
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Fund Market Values

6/30/2020 713112020 8/31/2020 9/30/2020
Plan Market Value Market Value Market Value Market Value
ERS $ 13456292924 $ 13911640573 $ 14404782396  14,029.403,088
JRS 485,632,760 503,019,910 521,649 547 508,953 460
LRS 34,598 547 35844 416 36,993,201 36,092,150
PSERS 958.718,374 995,600,713 1,032,434.492 1,006,984.691
GMPF 28,094,746 30,333,702 31.570,098 30,982,444
f\fﬁ/’\‘g' 319,145,667 331,492,384 344,067,271 336,498,765
g';ég' 1,256.402,100 1,301,261,229 1,349 825,124 1,316.407,750
SBF 167,358,595 173,887,646 180,975.273 177,045,783
Total $ 16,707,143,713 $ 17,283,080,573 $ 17,002,297,402  17,442,368,132
PSR401(k) $ 1,269,759,799 $ 1,310,098,803 $ 1,365,311,855 1,336,237.750
PSR 457 644.332,509 662,633,163 685.718,612 666,763,990
GDCP $  137317.807 $  137.806,866 $ 138,107,358 137,673,007




Investment Rates of Return

FY 2021 Rate of Return
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Contributions Received through 8/31/2020

EE

ER

Contributions

Contributions

ERS $ 5,926,308 $ 99,470,440 $ 105,396,748
JRS 845,133 873,778 1,718,911
LRS 48,840 0 48,840
PSERS 0 5,044,000 5,044,000
GDCP 2,301,781 0 2,301,781
GMPF 0 447,314 447,314
Total $ 9,122,062 $ 105,835,532 $ 114,957,594
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Retiree Benefit Payments through 9/30/2020

ERS distributes monthly benefits to 74,607 retirees and beneficiaries. Below represents the monthly retiree
payroll for all plans as of September 30, 2020. (Includes PLOPs, month of death checks, and retro

payments.)

Total
Retirees Retirees Retirees
Plan FY2020 FYTD2021 Aug 2020 Sep 2020 Sep 30, 2020
ERS $1,424,929,418 $357,745,707 210 178 53,483
LRS 1,720,133 420,415 0 1 264
PSERS 61,309,654 16,716,397 100 104 19,345
JRS 28,638,295 7,321,204 1 1 415
GMPF 1,297,120 340,065 8 22 1,252
SCJRF 340,230 75,520 0 0 5
DARF 34,300 8,575 0 0 3
Total $1,518,269,150 $382,627,883 319 306 74,767
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New Retirements
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Payees

Total Payees
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Terminated Members Receiving Refunds

Refunds - Count
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GTLI Payments

Number of Payments - FYTD
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GSEPS

Active Membership
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Employer Match
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Peach State Reserves Distributions
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401 (k) - Distribution Amount
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Retirement Eligible

Actives
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Call Center Statistics

ERSGA
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% Calls Handled
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Average Handle Time
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Member Services Statistics

Estimates - Web
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Project Updates

Communications

National Retirement Savings Month: This year the effort expanded from a week to an initiative that
is spread out over the month of October. An email communication went out to all members, with a
targeted message to under matching GSEPS members. Additional emails to be sent during the
month with links to new educational videos.

Form Repository created on SharePoint to organize and archive all forms and publications in one
place.

Comprehensive Annual Financial Report (CAFR) final edits and formatting completed.

WRAP handouts redesigned and added to the website.

Employee Cross Training for Communications is currently in progress, with the participants
developing short educational videos.

Video interview of Jim Potvin by Danielle Templeton submitted for the GSRA Annual Conference.
Census encouragement: Website homepage announcement and Retirement Minute sent to all
audiences to encourage participation.

Employer Retirement Minutes: Legislative Update: 2020 Enacted Legislation

DOAS Video project for new State employees is under development.

The first virtual live educational presentations were successful with two separate sessions (GSEPS
and New Plan) for the Department of Early Childhood Education conference.

Human Resources

Over the past several months, HR has been working with Jim Potvin, the executive team and a
task force made up of a cross-section of employees to develop a plan for re-opening when we
determine an appropriate timeframe to physically return to the building.

Our plan includes a phased-in approach with consideration of high-risk employees, proper social
distancing protocols, adequate personal protective equipment, and contingency plans in the event
of employee exposure. We have been monitoring and will continue to monitor the CDC guidelines
and have also been communicating with TRS.

Financial Management

Fiscal Year End and Fiscal Year Beginning
= Completion of all tasks to ensure all data and transactions are posted as of fiscal year end.
Once all transactions are posted, financials along with all other year-end reporting is
extracted and/or created.
= Completion of all tasks necessary to start the new fiscal year, including verifying regulatory
limits, interest rates, accumulators, Employer reporting system settings, etc.
Annual Audit Support
= Provided documentation and explanation for all reporting and payroll processes.
= Provided proof of sample sets for all Plans and statuses as requested by the auditor.
= Provided the external auditors with reconciliations of GASB 68 confirmations from
Employers.
Compliance Reporting — Phase 1
= This project establishes a method by which Employers can report and/or verify the plan
status of all employees who are not otherwise in a retirement system. The goal is to
ensure all eligible Employees are in a retirement system, and they are in the right system.
When completed, both PARIS and the Employer website will be updated and/or modified.
= Phase 1 updates PARIS with new panels and functionality, and was implemented
in August.
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Financial Management continued

= Phase 2 updates the Employer website with new screens and functionality —
Requirements completed.
= After completion of Phase 2, Employers will be trained and the process can go live.

Information Technology
Apps/Dev

Check Printing — No Longer using MAINFRAME to print checks (big win).

Enhancements to reports for Employer Reporting for catching data reported incorrectly.

ER Web - Add the members first and last names to AD HOC termination.

Enhancements to payroll reports for identifying Retirees with 2% escalation option.
Enhancements to “Monthly Data Cube” to include more descriptions on data elements being
reported.

Automation of Rehired Retiree Reminder E-mails.

Enhancements to Contribution Detail Summary for better Bad Data identification.

Operations

IBM DataCap and FileNet upgrade project: The PreProd environment will be implemented and end-
user testing will begin in October.

Completed the implementation of a new Test VMware server farm and have begun upgrading the
VMware server software which will enable ERSGA to start rolling out the latest Microsoft server
technology.

In observance of October: National Cybersecurity Awareness Month, ERSGA has scheduled a two
week cybersecurity training campaign and will rollout training related to the biggest threats to
security. Also, multiple social engineering test will be performed.

Support Center

Upgrade / migrate Georgia Law on Disk - Software has been installed on the new Georgia Law
on Disk new server. The new icon is being tested. A deploy process is being planned to push
out the icon remotely to the GA Law users while working remotely. While the GA Law server is
being migrated, the existing Georgia Law server will remain updated.

Windows 10 upgrade desktops - In Progress. The project has started. The training rooms and
conference rooms are upgraded 100%; 90% of the agency desktops to Windows 10 1909 has been
completed.

The Support Center continues to support, troubleshoot and resolve any hardware issues while
provisioning any new equipment and software, and maintain 95% of agency employees working
remotely.

Legislative Affairs

14 Legislative Affairs Inquiries

105 Legislative Documentation Updates

57 Legal Inquiry Research Requests

Finalized the Administrative Review of the Board Rules and Regulations Project

Completed the review of available Board Smart Trustee Training Videos as part of ERS Beta
Training

Finalized the ERS Employer Index Project and submitted for publication in the ERS Employee
Handbook

Updated the GTLI Benefit Summary Chart
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Member Services

Retirement Counselling: Member Services has been developing a new Retirement Counselling
program that can be delivered either by phone or by video conference. This program is designed
to provide individual ERS members within 120 days of retirement with all the information presented
at an in-house WRAP. This includes information about retiree health and dental insurance, Social
Security retirement, the MORE discount program for retirees, GSRA, as well as Peach State
Reserves, ERS retirement options, and the retirement process. The program was piloted in
September and will be expanded in October before announcing. We will be taking appointments
by the end of the year.

Peach State Reserves

Contract Review — Working through contact details with Alight. Targeted new contract begin date
is 1/1/2021.

SGLI Requirements and Specs — Working with Alight on the SGLI requirements and system
specs. Live date for SGLI is 1/1/2021.

Annual DC Audit — Worked with KPMG on the annual audit for DC administration.

Forfeiture, Fee and Expense Review — Working on forecasts of forfeiture, fees and expenses to
validate current administrative fee structure.

CARES Act — Continuing to see a number of COVID distributions.

Amounts by Month GSEPS Non-GSEPS Total

May $ 1,553,523.32 $ 1,688,139.97 $ 3,241,663.29
Jun $ 2,228,848.38 $ 1,716,939.92 $ 3,945,788.30
Jul $ 1,752,584.74 $ 1,584,138.48 $ 3,336,723.22
Aug $ 2,104,762.38 $ 1,994,357.76 $ 4,099,120.14
Sep $ 2,193,977.48 $ 1,622,191.80 $ 3,816,169.28
Grand Total $ 9,833,696.30 $ 8,605,767.93 $ 18,439,464.23
Counts by Month GSEPS Non-GSEPS Total

May 448 273 721
June 709 349 1,058
July 700 371 1,071
August 789 384 1,173
September 905 337 1,242
Grand Total 3,551 1,714 5,265

Quality Assurance

Actuarial Data Delivered
o0 Prepared, verified and delivered the annual Actuarial data for all Retirement Systems. This
data is the basis for the annual Plan valuations delivered in April 2021
Financial Engines Data Delivered.
o Delivered the semi-annual extract file to Financial Engines (FE). The data on this file
refreshes the information that is the basis for FE's individualized investment guidance.
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Quality Assurance continued
e Senate Bill 26 — Eligible ERS Members Can Purchase Eligible GDC Service
0 Requirements were completed for all phases of the implementation of SB 2. The is an
anticipated “go live” date of 1/1 for all phases except the automation of periodic payments.
Periodic Payments will have a temporary solution until the permanent system and
processing procedures are implemented at the beginning of FY22.

Quality Assurance, Member Services, and Information Technology
e Direct Deposit for Lump Sum Payments
o0 Implemented the permanent solution to reduce paper checks and automate all payroll
processing through direct deposit for all lump sum benefits, including Refunds, PLOP and
GTLI payments.
e |n addition to a systems update, it was important to ensure security processes were reviewed
and revised where necessary to safeguard Member accounts
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